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Who is TOPAZ Technologies?

Integrating Science and Software for 25 Years

100 Clients : University’s, Pharmaceuticals, Hospitals, Biotech, Government and Private
Industry

Solutions for IACUC, IRB, and IBC

Automation for veterinarian information, breeding colonies, animal census, and facility
management.

Key deliverables include:
Lowering Compliance Risk
Decreasing Time to Market

Efficiency thru Automation
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Center of Excellence

Definition: place seeking highest standards: a place where the highest standards of
achievement are aimed for in a particular sphere of activity

Key Ingredients for any COE initiative:

Attracts eminent scholars and the brightest minds

Facilitates Collaborative Research

Actively engages in rigorous, systematic, and hypothesis-based research to increase knowledge

Creates partnerships with businesses, governmental entities, and other universities to advance
knowledge and research

Has high quality facilities and technologies for teaching and research
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The Cost of Paper

(just for committee meeting packets — 48 meetings per year)

Paper — 1.2 million impressions per year at a cost of $0.012 per
impression equals $14.4k

Copying costs - $14k per year

Storage - $10k per year

Shredding — $2k per year

Copiers and Printers — lease at $6k per year

Total Cost per Year = $46,400
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The Cost of Manual Processes

Labor - at 48 meetings per year

7 hours regular employees per meeting at $24 loaded labor rate
6 hours of temp employees per meeting at $15 loaded labor rate
Courier fees of $3k

Total labor = $31,000

Other Costs

Duplicate Data Entry, Data Quality and Access to Mission Critical Data
Science versus Excel and Word
Average time from submission to approval including:

(submission to completion of administrative review and assignment to reviewers; time for IACUC pre-
review; time for Pl to respond to reviewer requests, time for committee review of responses; time for
approval following committee decision)
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A Simple Formula - Committee Meetings

Paper Costs $46,400
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Manual Cost $77,400

Per Year
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What can software do?

Searching, Filing, Storing Data

Calculations

Verify and enforce “business rules” and processes

Assist communication, independent sharing of data
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